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KT0 MbI

NHxxmHnpuHrosas komnaHua AO «<Hos3Heprollpom»
yrnpaBnseT npoektaMm B pamkax EPM-mopenu Ha
YCNOBUSAX KOHTPAKTHOro NpouM3BoACTBa obopynoBaHuMa
M 0Ka3aHWs ycayr B OQHOM U3 KJIIOUYEBBIX OTpaciien
MPOMBILLIEHHOCTMU.

Ycunusa coCpeoTo4eHbl B HAUMOHANIbHbIX
U MeXAyHapoaHbIX NPOeKTax aTOMHOIo KoMmrnnekca PO
U 3HepreTn4eCckoro MallMHOCTpPOEHUA.

O
HALWIA LLENDb

OBECMEYNUTb SOO®EKTUBHOCTb KAXKOOT0 NMPOEKTA

B YCNOBUAX BJIMAHNA ®AKTOPOB HEOMPEAENEHHOCTUN U
3AHATb MECTO HA PbIHKE BHEOPEHUA MHHOBALIMOHHbBIX
CUCTEM BE3OMACHOIO YNJAOTHEHWUA N PASYNJNIOTHEHUA
AOEPHbIX PEAKTOPOB HOBOI0O NOKOJIEHNA AJ1d A3C
POCCUMCKOTO AU3SAMHA

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA
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O6beKThl,
C KOTOPbIMU Mbl
pabotaeM

ATOMHbIE [NpoMblwieHHble 06BbEKTDI
CTaHLUUMU MHOI0 Ha3HayeHud
TennoBbie KoMmnnekTbl
31eKTPOCTaHLMM C UccrefoBaTeSIbCKUMMU

A0epHbIMN peakKTopaMun

Ob6bekTbl XpaHeHMA K [poMblLNeHHbIE
3aXOpPOHEHUS paM0aKTUBHbIX HedTerasosble
0TX0L0B KOMMJEeKChl

KomnnekTbl Ang nepepaboTku
M TPAHCNOPTUPOBaHMA
AAepHbIX MaTepuasnos
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WHXMHWPUHE B OBJTACT YNPABNEHWA NPOEKTAMIA



4YTO Mbl OENTAEM

ObopynoBaHue,
KOTOopble Mbl
nocraBnfieM

—  EmMkocTHoe obopynoBaHue

—  3neMeHThl TpybonpoBoga, apMaTtypa

—  KpenexHble n3genug, afieMeHTbl YI0THEHUS

— TennoMexaHu4eckoe n TennoobMeHHoe obopynoBaHue

— Jlokanusywolwme n ynpasngmllee cucteMsl besonacHocTy,
3alWunTHoe obopypoBaHue PY

—  CucteMsbl yaaneHus Bogopoa

—  3nekTpoTexHuyeckoe obopynoBaHue
— [pysononbeMHoe obopynoBaHue

— MexaHunyeckoe obopyaoBaHue

— O6opyposaHue ans paboTel ¢ A4epHbIM
TOMJMBOM W PagMoakTUBHEIMU OTXOAaMK

—  CucteMbl 1 KOMNIEKTHI BogonoAroToBKM, BOAOOYNCTKN,
BogooTBegeHUNA besonacHocTK Opr>K8I-OLLI,€VI cpebl




HeM MbI
ropamMmcs
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MPOEKTOB, N3 HUX 326 —
MOCTABKA OBOPYNOBAHUA
1-3 KJTACCOB BE3OMACHOCTMH

0,8%

MUHUMANBbHbBIX NPOLEHT
MPOM3SBOACTBEHHOIO BPAKA OT
OBLWEro ObbEMA NPOAYKLWNU,
BbIABNEHHOIO U UCMNPABJIEHHOTO
HA 3TAME M3TrOTOBJIEHUA

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA

17

A3C, 22 3HEPTOBJIOKA
B POCCUUN U MUPE
AKCNJIYATUPYHOT HALWLIE
OBOPYOOBAHWE

0,1%

PEKNTAMAL UK
3A 13 NIET

%

MPOXOXAEHWE BHELUHUX
AYANTOB 3AKA3HYUNKOB

MAIpA
pyb.

ObLWAA CYMMA NOPTOENA
MPOEKTOB (2014-2017)




UTo Takoe

EPM-Mopenb?

Bbl cTaBMTe nepef HaMuK 3afavy — Mbl
pellaeM ee, BbibUpas 1 npepnaras
HaWNyyLIMIA CLLeHapWii BONJOLLLeHUS C
y4yeTOM BCEX U3BECTHbIX TpeboBaHUN.

MbI npuBNeKaeM pecypchl ¥ OPraHunsyeM ux
3pdeKkTUBHOE yNpaBieHue.

Mbl obecneunBaeM KayecTBO

1 cobnofeHne CPOKOB peanm3auunm
NpoeKkTa 3a cYeT OTNaXeHHOW CUCTeMBI
yrnpaBAeHUs, U TECHOW KoomepaLun Bcex
y4acTHUKOB NpoekTa.

NMPU YNPABJTEHWUWU NPOEKTOM Mbl JOCTUTAEM
CUHEPTETUWYECKOIO 3®®EKTA, OBbEAUHAA
COBCTBEHHbBIE KOMNETEHLUWW CO 3HAHUAMMU
M OMNbITOM BOJIEE 150 NAPTHEPOB.

HOB3HEPIornrPoM
YNPABJIEHWE
3AKA3YUK KOMAHJA KAYECTBO MEPCOHAN PUCKN
MpoeKTUpoBLLMK/
ObwbekT
KOHCTPYKTOP
TaMoXHA
NabopaTopus

NorncTuka

MpounsBoguTens

MocTaBLLKMKK

BAHK
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12 rFia

Hay4YHbIX UHCTUTYTOB

ObHN3K

KypuyaToBCKUA MHCTUTYT

MHL PO-O3N

ToMcKUiA UccnenoBaTe/IbCKUN
UHCTUTYT
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NOCTaBLWMKOB CbipkA
n MaTepnalioB

YenabuHckuii TpybonpokaTHbIN
3aBoOf

TMK MNHekce

dnekTpocTanb

BnapuMmupcknin 3aeog,
MPeLeH3NOHHbIX CMNABOB
BuueHMaH Pyccua (Tepmanus)
WNxopa MeTann

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA

KTo Hawiu napTHepbl

75

L]
MPOW3BOACTBEHHbIX
naoLwanok

Taewoong (Kopes)
Simpelkamp NIS (IepMaHus)
WM>xopckue 3aBogbl
BHWW3TO NEMNCE
CeBepHbIi TexHONapK

NOTU

M0 Ctpena

NHIMK P3T

NHXXeHepHbIN LeHTp S4epHbIX
KOHTeNHepoB

Bupuan

Aker Wirth GmbH
Skoda JS (Cnosakusi)

ARIEL INDUSTRIES

34 G

nabopaTtopum

BO BesonacHocTb

BMO 3A3C

M3K

NUHM

UHWWN KM lMpoMeTei
LHUNTMALL

TH® NHTepHaunoHans PYC

P 4
A7 38

KOHCTPYKTOpPCKUX 61opo

KB TaxMaw Cr16
HMN® LUKBA

LUKBE T™M

KB APCEHAJ
M3 XummMmaw
fMOopoMoHTax
CMELUMALL

>150 €

NMAPTHEPOB
no BCEMY MUPY

Kutan

Bonrapus

®paHuma

-

CnoBakusa

Y a¥

Q.'-&

Kopes

[epMaHus

O

LLBenuapus

&

Yexusa



[ 'ae Mbl
pabotaeM

Poccusa — 256 npoekToB
ApmeHns — 10 npoekToB
Kutan — 6 npoekToB
Nnpus — 3 npoekTa
Typuua — 2 npoekTa
PuHnaHans — 2 npoekTa
Bonrapma — 5 npoekToB
['epMmaHua — 10 npoekToB
CnoBakus — 6 npoekToB
Benopyccua — 3 npoekTa

LlIsenuapuna — 20 npoekToB
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KakMbl pasBuBanucb (2005-2010)

- [lepBbli Hay4HO-NCCNeAOBATENbCKUIA NPOEKT

W BbIMYCK YCTPOWCTB NpefoxpaHuTeNbHEIX MeMbpaH
. PaspaboTka HoBOro nogWmMnHMKa

. KoHTpaKTbl Ha NocTaBKy peakTopHOro u CKOSTBXEHUS, CELUHCTPYMEHTa

HecTaHzapTHoro obopynoBaHua ans A3C PO, s 0BpalLeHms ¢ NpuBosaMiu

Bonrapuu, Yexun n Cnosakuun c BB3IP 440 CY3 APK v JILUM

n BB3P-1000 aflekTpoKaTylek, Wnendos
CY3 APK, MacwTabHag

Em e h L] MofepHu3aLna npueogos JILLIM

. Paspabotka, nsrotoBneHue un
. [MocTaBku obopynoBaHua gns .
MocTaBKa YHUKaNbHOR
3apybexxHbix A3C, B ToM uncne, B Hau0, .
N aBTOMaTU3UPOBAHHON CUCTEMBI
Kutai, Bonrapuio, Yexuio, Crnosakuio, ApMeHuio. .
yNbTpa3ByKoBon ouncTkm TBC
BHeppeHbl MexayHapoaHble CTaHAAPTLI MO

obecneyeHuto apepHoin 6esonacHocTU U
yiydlleHa cucTeMa MeHeXKMeHTa KauecTBa.

2010

- OcHoBaHue
KOMMNaHUn

2005

2008

2009

2007 * CTapT perynsipHbIX NocTaBok
6nokos TOHB 151380

n TOHE90M380 pna A3C

¢ BB3P -440 n BB3P-1000

* [NepBblA KOHTPAKT
¢ KannHuHckoin A3C

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA



KakMbl pazBuBanucb (2011-2018)

* TpoeKkTMpoBaHWe W MPOU3BOACTBO KOMMIIEKCHbIX
TeXHWUeCKUX peLlleHWit B paMKax 0Tpac/ieBOoi nNporpamMmMel
obecneyeHns 6e30MacHOCTU NPU 3aNPOEKTHLIX aBapUsX

(nocT-®okycMMCcKMin cueHapuii)

- KoHcTpyupoBaHue M NPOM3BOACTBO Pa3fIMYHbIX - PaspaboTka 1 n3rotoBiieHne cUCTEM YAANeHUA BOOPOaa
Tunoe obopynoBaHua gns obpalleHus, (PekoMbuHaTopsl Bogopofa nns Benopycckoit A3C 1,2)
nepepaboTKun, XPaHEHUS U TPAHCNOPTUPOBKMK coBMecTHo ¢ 000 HIMK P3T

OTpaGOTaBLIJeFO fAfepHoro TonnBa o Pa3pa60TKa N U3roToBJNIeHNE YCTAHOBKHU 2J1eKTPOJIN3a

- YHukaneHbl npoekT gna PHL «KypuaToBCcKuMiA BOAOPOLA B paMKax NpoeKTUPoBaHUSA Y3na L03MpOBaHNUSA
MHCTUTYT» U CeBPAO no cTpouTenbCcTBY Bogopoda ana obecneyeHns BXP (coBMmecTHO ¢ UDTH)

KoMnnekKca nepepaﬁoTKM nyTunmsaunm

2017

ATOMHOTO NnjaBy4yero nefokona

2012
2011-2017

. KOHTpaKTbI Ha NoCTaBKy FaVIKOBepTOB rNaBHOTO pa3beMa

2013

- Pa3spabotka yHukanbHeix 06pa3iios peakTopa v naporeHepatopa gnsa bantuitckon ASC, Benopycckon

2011 cocraBaMatephana Ans A3C, TaHbBaHcKoi A3C, A3C Kyaankynam, ASC AKKYHO

NPon3BoLCTBa KepaMUdeCKNX

. Hauano cotpyaHunuectBa c
BB TOPMO3HbIX KONo4oK ansa Hyxg PXX[

Siempelkamp 1 nonyveHue
B KayecTBe MMMNOPTO3aMelLaloLLero

CTaTyCa 3KCKJIO3NBHOIO Annepa B
aHaJioraHeMeUKNUx u q)paHLl,y3CKVIX

P
¢ o6pasuos [coBMecTHo ¢ BHUMXT)

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA



YMNPABJIEHUE
MPOEKTAMWM
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HoB3HeprollpoM — uHTerparop
MHXXUHUPUHTOBbIX U MPOEKTHbIX

KOMNeTeHUUun

HﬂaHVIpOBaHl/Ie, TEXHONO0Irnma KOHTpONnd Ka4yecCTBa,
pa3pa60T|<a niaHa CHMXeHNA pUCKOB U
cBoeBpeMeHHOe NPUHATUE KOPPEeKTUPYIOLWNX
Mep No3BONAKT CBECTU K MUHUMYMY PUCK
BO3HUWKHOBEHWUA 6pa|<a, CpbliBa CPOKOB NoCTaBKK

npooykKunm n oKasaHua ycnyr >>

CblTOB BAYECJIAB BAYEC/IABOBUM,
FTEHEPAJNIbHbIA AUPEKTOP
AO «HOB3HEPIOMPOM»

WHXWMHWPUHE B OBJTACTW YNPABTEHWA NPOEKTAMI

NMPOEKTHOE YNPABJNEHWE, COOTBETCTBYIOLLEE MEXXAYHAPOOHbBIM
CTAHOAPTAM ISO U PMI, NOBbLILWWAET 3@ OEKTUBHOCTb UCNOJIb3OBAHUA
PECYPCOB U OBECNEYMUBAET BAJJAHC TPEX OCHOBHbIX MAPAMETPOB

YNPABJNEHWE
KAYECTBO

YMPABJEHWE YMPABNEHWE
CPOKAMIA. CTOMMOCTbIO




TexHonorus

yrnpaBJieHUS NPOEKTOM

01 Ananus TpeboBaHuUit 02 TexHuyeckue

3aKa34yuka, coctaBsieHNe
CXeMbl peasnsaunn,
nnaHWpoBaHWe BrogxeTa

YNPABJIEHWE KAYECTBOM

03 ®wuHaHcupoBaHuWe 04 WcnonHeHwue pabor, 05 WcenbiTaHua, cepTudumkaums,
n GUHAHCOBbLIE pacyeThl, noapsaYMKOB, MOArOTOBKA noonepaLMOHHbIN JMLEH3MpPOBaHKe, Nepedaya
dopMupoBaHue rpynnbl K 3anycky paboT KOHTPOJIb KJTKOYEBbIX 3aKa3uuky
MCNONHUTEeNeN NpoeKTa cobbITHiA

PKH3MM 01-2013 «PykoBoaCTBO M0 KayecTBy»

YNPABJIEHUE PUCKAMU

PK'H3MM 01-2013 «PykoBoacTBO No KauecTBy»

YNPABJIEHWE IOKYMEHTOOBOPOTOM

YNPABJIEHUE 3AKYTTKAMM

P H3M-05-07-13 «OueHKa 1 BbIbOp NOCTaBLMKOB U MOAPALUYNKOB»

O HBIM 01-13 «YnpaBneHue gokyMeHTaumen»

YMNPABJIEHWE MEPCOHAJIOM

YMPABJIEHWUE OXPAHOW TPYJA U TB

Pl H3M 02-04-13 «[MogrotoBka nepcoHana rno Bornpocam obecneyeHns n KOHTPONIA KayecTBa»

MHXMHWPUHE B OBJTACT YNPABIEHWA NPOEKTAMIA
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CtpaTterusa KkayecrtBa

CeropHsa obopynoBaHue, noctasngemoe AD «HoB3HeprollpoM», nogTBEPAMNO
CBOI HAEeXHOCTb MHOroNieTHe 6e3aBapuiiHoM paboTon Ha aTOMHbIX CTaHLUAX
Mo BCeMY MUpY.

Mbl ynpasJideM Ka4eCTBOM 3aKYIKHU Cblpbﬂ/MaTeleaJ'lOB, MaTepunaibHO-
TeEXHUYECKNX peCypcCoB, CI)VIH&HCOBOVI O6eCI'Ie‘-IeHHOCTVI, AOCTAaTOYHOCTU
7 KBaJ'IVI(I)VILI,VIpOBaHHOCTVI KagpoB, TEXHNYECKOIro KOHTPONA.

KauecTBo npofyKTa - 3To CTemneHb, C KOTOPOW JaHHbIA NPOAYKT yo0BNeTBOpsieT BceM TpeboBaHUsM
nokynatess.

C 3TOM Lenbio KOMMNaHUA PYKOBOLCTBYETCA BHepeHHOoM CUCTeMoil MeHeaKMeHTa kadecTsa ([CMK],

B TOM umcne nporpaMMmamu obecrneveruna kavectsa (MOK). [ns BbinoAHEHWs oTANbHOMO BUAA paboT
u/vunu ycnyr npuMmeHsietcs cooTBeTcTBYLWMI MOK, KOTopbIiA perynupyeT BCce MeToabl

M onepaumnm no obecneveHunto KauecTBa peannusyeMoro nNpoaykTa.

CooTBeTcTBME CMK caMblM BbICOKUM TpeboBaHWAM NMOATBEPXKAAETCH YCNELHO NPONAEeHHbIMU
ayoWUTaMW HA430PHbLIX U PerynpyoLWLmnX opraHos B 061acT aTOMHON 3Heprum. >>

XOMYCbKOB A.B., AMPEKTOP MO KAYECTBY

v

ObopynoBaHue «HoB3HeprollpoM» HK pa3y
He BbIXOAMIIO M3 CTPOS B paMkax CpoKa akcnayaTauum

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA
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MeTon0MO™ A ynpa
Kakue napameTpsi i

H/EEES{€CTBEOM

MPON3BOACTBO/U3TOTOBJIEHUE OUHAHCbI [MEPCOHAIJI ‘
— MaTtepmanbHo-TexHMYeCKME — Pacnpepenenue blopxeTa — Hanunuune n aktyanbHoCTb cCepTdPMKATOB,
pecypcbl - aTTecTaToB, AONYCKOB K paboTam
~— @unHaHCcoBY0, HANOroBYHO,
— CobniogeHne TexHonOrMM yrpaBAeHYecKyl OTYETHOCTb ' t Pe?ﬂbTaTbl KBaNMPUKALMOHHBIX TECTOB
—— KOHTpOﬂb 3aMeHbl MaTepnaioB v I_lnaTe>KHy+0 ANCUNNINHY B 38rpy>KeHHOCTb nepcoHana
— KayvecTBO BbINONHEHUS — ﬂnaHMpOBaHme JBUXEHUS o~ lD'OCTaTO‘-IHOCTI:) nepcoHana and
TEXHOJIOMMYECKUX OMNepaLmn, [IeHEXHbIX CPe/icTB a BbIMO/HEHMSA NPOEKTa B CPOK

NcNblTaHU N cepTudmKaLmn

—

o
~

WHXMHWPUHE B OBJTACTW YNPABJIEHWA NPOEKTAMIA



B ocHoBe Halllei cTpaTeruu ynpaBneHus
pUCKaMK IEXXUT NPUHLUN aKTUBHOFO NOAX0AaA,
4TO 03Ha4yaeT MakcuMMasbHoe UCNoJib30BaHne
MeponpuUsATUIA Mo NpeaynpeXxXaeHuo
BO3MOXKHbIX PUCKOB.

WHXUHWPUHE B OBJTACTI YNPABNEHWA NPOEKTAMI

YHpaBneHme pnckaMun — npouecc, MO3BONSAIOLMNA MUHUMUN3NPOBATb WA nsbexaTtb
HeraTMBHOro BJIMAHNA BHEWWHUX N BHYTPEHHUX CI)aKTOpOB B Xo[e npoekKkTa.

,D,J'IFI ynpaBaeHNUAa pUckaMmn Mbl UCnonbsyeMm npedyCcMoTpeHHbIe MeXOYHapoaHbIMA

CTaHOapTaMKn MeTofo1IorM4yeckmne nogxonbl, NpoBOANM KadeCTBEHHYHO

N KOJTMHeCTBEeHHYIO OLeHKY.

SKoOHOMUYEeCKUe
puUcKu

— OnTuMunsaums nsgepxex
— KoHTponb BantoTHLIX pUCKOB

— OnTumMarnbHoe pacnpegeneHue
brogxeTa

— CrtpaxoBaHue

— AyauT nonpsanunkoB

Hpuaunueckue
(3akoHopaTenbHbIe)
PUCKK

— WcnonHeHwne Bcex ycnosui
NNLEH3NI U cepTUPUKATOB

— KOHTpOJ'Ib rofloBOM OTYETHOCTHU

— KoHTponb n3aMeHeHui
[EeNCTBYOLLMX HOPMATUBHbIX
aKToB

— [lpoBepka 3HaHU 1
KBanuukauum nepcoHana

MpousBopcTBEHHbIE
pUCKM

YJ'lquueHme TEXHONOTM4YeCKnXx
npoueccoB

,D,OI'IOJ'IHVITGJ'II:HI:IVI I'IOOI'IGp&LI,VIOHHbIPI
KOHTpPOJb

ABTOpPCKUIN M TeXHUYECKUIA HaA30p

CO3,EI,aHVIe pesepBHOro 3anaca
OCHOBHbIX MaTepnanos n
KOMIMJTEKTYRLWNX

CO3,EI,aHVIe basbl anbTepHATUBHbIX
NOoCTaBLWNKOB

[MoBbIWeHWe KBanuduUKaLmm
nepcoHana

MoaepHU3aLMda NPOU3BOLCTBEHHbIX
MOLLHOCTEN

MonnTMKO-3KOHOMUYeCKMe
pUCKM

Husepcudukauma
OnNTUMM3aLNSA KPeAUTHBIX JIMHUIA

KOHTpOJ'Ib N3MEeHeHMIN NONNTUYECKNX
MWPOBbIX B3aMMOOTHOLLUEHWNA



YnpaBneHue
KOMaHAaou
npoekTa

PABOYAA FPYNNA ®OPMUPYETCA UHAUBUAYAJIBHO,
B SABUCUMOCTHU OT CNELMUOUKUN NPOEKTA.

OBLLEE COBPAHUE AKLMOHEPOB

}—[ Coset ,queKTopOB]

( MpoeKTHbIA
L KoMuTeT

«Hoe3HeprollpoM», kKak ynpaBAaoLLmiA
NPOeKTOM, opraHusyeT ob6MeH nHdopMaLnen,

[eHepanbHbIRA

‘ [ﬂ,enon pownzBognTen b]

npouecc NPUHATUS pelleHWiA U KOHTPONb AvpeKTop
NCMNONHEHUA LOrOBOPEHHOCTEN.
_
PaBouas rpynna ¢popMupyeTcs AMPEKTOP MO KOMMEPHECKM# LVIPEKTOP TEXHWUYECKWNA LVPEKTOP MO OUHAHCOBbI/
PASBUTHIO W LVIPEKTOP Mo NPOW3BOACTBY LVIPEKTOP KAYECTBY [IMPEKTOP
KaK 13 COTPYAHMKOB KOMNaHUW, Tak U CBAZAMC ‘ ‘ ‘ ‘ |
r R
HelWTaTHbIX CNeunanmncTos. VIHBECTOPAMM OTAEN NOArOTOBKM NPOM3BOACTBEHHbIE OTAEN OTAEN h
1 ~ BYXTANTEPKA
KOHKYPCHOM MUIOLARKM KOHCTPYKTOPCKO- TEXHWHECKOrO
o OTAEN LOKYMEHTALMM - \ TEXHOMOFMYECKOM KOHTPOAIS —
OTPYAHWKWN KOMMAHUN UMEIOT h;Ag:;mrmrg OTAES CHABXEHHA MOArOTOBKM —T
KBanudukauunm, coorseTcTBytowme CMK 1 WM KOOMEPALIMK
- \ OTAEN
BblNonHAeMol paboTe, perynsapHo npoxonaT oTaEN B9A FNABHBIA KOHCTPYKTOP TEXHWHECKOTO
KYpCbl MOBbIWEeHWUs KBanndmKaLmm — T PABHEIMTEXHONIOT PEPYVIPBANA |
yp Ll' TNABHBIA CBAPLLMK -

W aTTecTauunn, MeloT HeobxoaMMble fOMYCKH,
npownu obyyeHne 1 UMeloT cepTUPUKaThI
MeXayHapofHoro ctaHfapta PML.

MEHEIXEP
MPOEKTA

MEHEIXEP
MPOEKTA

MEHEIXEP
MPOEKTA

OTOEN CEPBUCA
N MOHTAXA

UCTILITATENBHBIN
OTAEN

PABOYAA
FPYNMA

PABOYAA
FPYNMA

PABOYAA
FPYNMA




[[apaHTUpyeM PUHAHCOBYIO
be30nacHOCTb NPoOEKTa

CoTpyLHUWYeCTBO C BefylMMK BaHKaMuK 1M oNTUManbHoe pacnpefeseHue
BroaxeTa obecneunBatoT puHaHCOBYIO Be3onacHOCTb NpoekKTa.

CtabunbHasi cucTeMa ynpaBrieHUs GpUHaHCaMM No3BossieT HaM
OAHOBPEMEHHO peann30BbIBaTb HECKOIbKO AOPOrOCTOSLIMX NPOEKTOB faxe
ANWTeNbHOro uukna peanmsaumm (ot 1 roga go 5 ner).

BO3POXAEHWNE socaoqﬂblﬁ

<9 CBEPBAHI
‘(bf bAHK A NokoBaHK v BEE Sk

)

BAHK ' WEEBDI =
K nererver  OPAHIKEEDIA BTb COBKOMBAHK

< @ orkpbiTne & otpbank

MOCKOBCKMA
KPEAWTHIIN BAHK
BAHK

15 032,2 s

NMPOEKTOB PEAJIU30BAHO ObLWAA CYMMA
B2017 TI. NMPOEKTOB 3A 2017 T.

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA




KpyrnocyTou4HbIN
AOCTYN K paboyen
AOKYMeHTaLuu

JloCTynHble LOKYMEeHTbI

[oroBopbl, aKTbl, NPOTOKOSIbI, COrNaLLeHns
KoppecnoHgeHuus (nncbMa, obpalleHns, 3as9BKu)
TexHWYecKas fOKyYMeHTauums

HopMaTtuBHas fokyMeHTaLuMs

BHYTpeHHMI KOPNOpPaTUBHbLINA LOKYMeHTo060poT
KapTouku KOHTpareHToB

KoHTposb ABMXEHUS feHEXHbIX CPeACTB
MnaHupoBaHue GUHAHCOBOMN AeATENbHOCTH
MnaHMpoBaHMe U KOHTPOJIb 3arpy3ku NPon3BoaCTB

MnaHWpoBaHWe U KOHTPOJb 3arpy3ku nepcoHana

OTyeTel, rpagukm, 06ocHoBaHMS BCE LOKYMEHTbI XPAHAITCSA B OBJIAYHOM

KoHTponb ABUKEHNSA AGHEXHbIX CPEACTE CEPBUCE. KPYTNNIOCYTOYHbIA N ONEPATUBHBIN
OnepaTuBHbIe yBEAOMJIEHUS COTPYAHMKOB M MOCTAaHOBKA nocTyn ongd BCEX YYACTHUKOB NMPOEKTA

3afad NO3BONIAET 90 PEKTUBHO B3IAUMOAENCTBOBATb
Pa3peLuMTeanb|e n I'IpaBoyCTaHaBJ'Il/IBaPOLLI,l/Ie ME)K,U,y COBO“
,EI,OKyMeHTbI ¥

WHXWMHWMPUHE B OBJTACTW YIPABTEHWA NPOEKTAMIA
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CepBucHoe
obcnyxxneaHue
MogepHusaung

—_—
M3rotoBneHue
___::]
McnblTaHumd

[MocTaBKka obopyaoBaHus
ana A3C u ppyrux
oTpacseBbiX NpeaAnpUATUN

AO «HoB3HeprollpoM» MOXeT BbIMOAHUTb OTAENbHbIN
LMK UM NOCTaBUTb 06opyaoBaHMe «MoA KIuU»

KnioueBble KOMNeTeHLUH
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KoHcTpyupoBaHue

O6cnepoBaHue
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OBOPYOOBAHMWE

INEeKTPO-
MexaHuyeckoe

u TennoobMeHHoe
obopypoBaHue

— bnoku Tpybuatbix anekTpoHarpeBaTenen ang
Harpesa bopHoro pacTeopa

— OnekTtpokanopudepbl U KOHTaKTHble annaparbl

— 3neMeHThl 1 o6opy,u08aHV|e CUCTEeMbI ynpaBJiIeHUA
U 3alLLUTBl peakTopa

— BaHHbI ynbTpa3ByKOBOW fe3aKTUBaLMUM
obopypoBaHug, ounctkm TBC

— 06opynoBaHme 6ioka anekTpopassopnok (B3P)
OwwHoBka n Lnendwl CY3, K[

— CucTteMbl aBTOMaTMYeCKOr0o ynpaBaeHus,
peakTopHoe obopynoBaHue

— HecTaHpapTHOE eAMHUYHOE N MENIKOCEPUIMHOE
obopypoBaHue

WHXMHWPUHE B OBJTACT YNPABNEHWA NPOEKTAMMI




OBOPYOOBAHMWE

ObopypoBaHue
ANA ynnotHeHusa/
pa3ynjoTHEHUN
eMKocTeun

raVIKOBeprI O,D,HOBpeMeHHOVI BbITA>KKU WLINWUNeK pn4a:

— PasbeMoB peakTtopa

— [naBHOro UMpKYNALMOHHOIO Hacoca
naporeHepaTopa

— [NaTpybkoB BepxHero 6soka

— Ipyrux emkocTen no 3anpocy



OBOPYOOBAHMWE

YHUuKanbHble rankoBepTtbl Ha 6ase
TeXHONOrM4YeCcKux U MHXXeHepHbIX pelueHUn
Siempelkamp no3BonfOT COKpPaTUTb HaXoXXaeHue
nepcoHasna B akTUBHOW 30He U CHU3UTb YPOBEHb
paavauuoHHOro o6ayyeHums.

AO «HoB3Heprollpom» ynenset ocoboe BHUMaHME COCTOSAHUIO
oKpy>atLen cpeabl 1 besonacHoctn Ha A3C, genas Bolbop B Nonb3y
TEXHONOTMIA, COXPAHSAIOLLNX 3KONOTUI0 N 310POBbLE NIOAEN.

Mbl MOCTABJIAEM U OBCNY>XMBAEM FrAUKOBEPTbI B COBCTBEHHOM
CEPBUCHOM LLEHTPE, CMELUNANTUCTbBI KOTOPOIO ATTECTOBAHbI
KOHLUEPHOM SIEMPELKAMP

X
y
PeMOHT, cepBucHOe O6CJ'Iy)Kl/IBaHl/Ie n

MoOepHM3auma 24 yaca B CyTKK

WHAXMHWMPUHE B OBJTACTW YNPABNEHWA NPOEKTAMIA




OBOPYOOBAHMWE

[py3onogbeMHoe
M TpaHCNOPTHO- N
TeXHoJsornyeckoe By |

KpaHbl pazfiMiHon rpy3onobeMHOCTH

Tpasepchbl
3axBaTbl
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— . w
CucTeMbl ¥ AIMHUK ANS TPAHCNOPTUPOBKM U Ap. } .;i;"_‘ :
- f“-'-‘ \‘\
A =
N '1ﬁ \

MHXMHWPUHE B OBJTACTW YNPABNEHWA NPOEKTAMI




OBOPYOOBAHMWE

ObopypoBaHue

ansa obpaweHun
N 3aXOPOHEHHUA

OAT

MaLuunHbI Neperpy3oyHble

KoHTelHephbl, Yexsibl AN 9AepHOro TonanBa
Ctennaxwu ynnoTHeHHoro xpaHeHua OAT
CncTeMbl OUNCTKN M Ae3aKTUBaLmm
3axBaTbl aBTOMaTU4YeCKME

MaHunynatopsl

JInHnm png TpaHCcnopTMpOBaHUS
YCTaHOBKM LLeMEHTNPOBaHMUA

YcTaHoBKM C)KVIraHVIFI/,D,O)KVIFaHVIFl




OBOPYOOBAHMWE

ObopypoBaHue
Ansa obpalleHuUs
BoAopoaa

— CuncteMbl aBapuNHOIO yaaneHns
BOAOpOAa

— CwucTeMbl reHepaumn Bogopoaa

— 0O6opynoBaHWe He TUMNOBOE/BHOBb
paspabaTbiBaeMoe/egUHUYHOIO
NMpou3BOACTBa

WHXMHWPUHE B OBJTACTA YNPABNEHWA NPOEKTAMI




ObopypnoBaHue pnsa ruapo- U TenJso-
3J1IeKTPOCTaHUUN, HedTerasonobbiBaoLLUN
U nepepabatbiBalOLWMUX CEKTOPOB

W

CuncrteMbl ynbTpa3ByKOBOW
oumcTkm obopyaoBaHus ot

npuMeceun 1 3arpa3HeHUN

é

yCTaHOBKM(DKMFaHMﬂ,
OOXNraHn4d, LeMeHTUpoBaHUA

MHXMHWPUHE B OBJTACT YNPABIEHWA NPOEKTAMIA

=1
1=
BoponoproTtoBka,

BOOOOYNCTKA U
BoaooTBegeHmne

gl

O6opynoBaHue ong
ynioTHeHMs/pasyniaoTHeHNs
Pa3/IMYHbIX EMKOCTEN

1
¢ ~

py3onoabeMHoe TpaHcnopTHo-
TeXHoNornMyeckoe

(X

i
JTioboe HecTaHAapTU3MpPOBaHHOE
obopypoBaHuWe creunanbHoro,

eAUHUYHOIo n MeﬂKOCepMﬁHOFO
MCMNONHEeHUA



ConpoBo)xaeHue MeXXAyHapoAaHbIX CAeNoK:
UHTerpauma M apganTtaumsa 3apybeXxHbiX
TEXHOJZIOrMNU. JKCNOPT POCCUNCKUX TEXHOJIOMUUN

Peanm3yeM Ll,eJ'IbIVI KOMIUJTEKC Mep - OT NnepeBoda OOKYMEHTOB

M opraHmsaumnm KOMMYHVIKaLI,VIl\/JI BCeX y4aCTHUKOB MNMpoeKkTa Ao

MOJSIHOM ONTUMKU3ALMKN paboTbl NOAPAAYMKE «MTOL KITHOY.

o

OnpepensieM cooTBETCTBUE
TEXHUYECKUX M KOMMEpUYeCKmx
NpeAoXeHUin Nogpagumnka

Tpe6OBaHVIF|M 3aKa34yunka

o

KoHTponupyeM ucnofiHeHue
0643aTeNbCTB BCEX CTOPOH
KOHTpakTa

MHXMHWPUHE B OBJTACT YNPABIEHWA NPOEKTAMIA

o

MpuBoAuM K abconloTHOMY
COOTBETCTBUIO NPeASIOKEHHNS
nogpsagyuka c TpeboBaHUAMM
3aKasuunKka v Lensamu
npoekTa

@

MonHocTbO npencraBidaeM
MHTepeCkl BCeX CTOPOH
NnpoekKTa

2013

HWOKP B paMkax paspaboTku 06pa3L,0B BbICOKONPOUYHOrO
MaTepuana B Leasx MMNopTo3aMeLLeHNs KepaMuyeckmx
TOPMO3HbIX KOJIOLOK

2016

PazpaboTka, usrotoneHue n noctaska 61okoB TAH 1 owMHOBKYK ans
A3C B Kutae, Bonrapuu, Cnosakuu, Typumnn u opyrux cTpaHax

2016

Jlokanusauma nponsBofcTBa KoHuepHa Siempelkamp Ha
Tepputopum PQ, obecneunBatwllee pasMelleHne bonee 50% Beex
TEXHOJIOTMYECKUX LLMKITOB M3FOTOBJIEHUS

2017

Pa3pa60TKa, M3roToBJIeHWe W nocTaBka Ha CnoBalukue
2NEeKTPOCTaHUNU WTaHT NPOMEXYTOUHLIX, MPON3BEeAEeHHbBIX B PO ¢
yBeJIMYeHHBIM CPOKOM 3KCnayaTaunu

2018

MMpoeKTHO-U3bICKaTeNbCKMe paboTkl B paMKkax
CTPOUTENBLCTBA MMAPOCOOPYXKEHUI U BofooTBeaeHMA A3C B
BeHrpuu cyyactuem eBponeiickoro nogpsagumnka



CooTBeTcTBME
Me)XXAYHapoaAHbIM
cTaHAapTaMm

Bce noctaBwukn ['K «PocaToM» npoxogdaT ctpornm otbop.
[poBepseTcs He TONbKO PUHAHCOBASA COCTOATENIbHOCTb
opraHusauum n KkBanudumkaLms, Ho 1 BCe 3Tarbl
MCMNONHEHNSA 1OroBOpa.

Mbl exxerofHo NpoXoAnM ayauTbl Ha NMpeaMeT COOTBETCTBMUSA
cTaHpapTtam ['K «PocatoM» n MexxpayHapoaHbIM CTaHaapTaMm
anga 3apybexHbix AC.

Halwa KoMnaHua umeeT Bce HeO6XO,EI,VIMbIe JNLUEH3Un

7 CepTVICIDVIKaTbI An4d BblNOJIHEHUA MHOXeCTBa KOMITJ1€KCOB
pa60T, NEerMTMMHOCTb U NMPaBOMEPHOCTb KOTOPbIX e>XXerogHo
npoBepdeTcd HaA30pHbIMU OpraHaMu.

o

Cuctema MeHepXMeHTa KayecTBa
«HoB3Heprollpom» cooTBeTCTBYET
TpeboBaHuam MAT'AT3

WHAXMHWPUHE B OBJTACT YNPABTEHWA NPOEKTAMIA
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Bbicumnu 6ann
B PeUTUHIe AeNIoBOU
penyTauuu |

[NocTaBLWMKAM B aTOMHOM OTpac/an npucBanBaeTcs -
PEVUTUHT OeI0BOM penyTaumn. PenTUHI CHUXKaeTcs, am
ecnn 3adpUKCMpPOBaHO A
x0T 6bl 0IHO HapyLleHWe NpU peannsaunmn NpoekTa. k,

AO «HoB3HeprollpoM» nMeer MachMaanblfl"
6ann, uto cBMaeTenbCcTBYET 06 OTCYTCTBUM
HapyweHU N KayeCTBEHHOM nogxofae /
K BbINMOJIHEHUIO CBOUX 06SA3aTeNbCTB.



12 net

CPELHWM ONbIT PABOTbI
CNELUWUANTNCTOB B
OTPACIIH

OCHOBHble MeponpuUAaATUA No pasBUTUIO

nepcoHana
1 -

ExerofHsle OTpacneBbie NPorpaMMml
aTTecTauumn (oToensl UTP, OTK)

@ -~

i
=
o i
OononHutensHoe obyyeHue MojroToBka KafpoBoro
(ynpaBneHue npoekTamu, pesepBa W COTPYAHWUYECTBO
MHOCTpaHHble A3biku, B3[) c BY3amu

TBOpYECKMI NOTEHUMAN,
HaLLIMX NPOAYKTOB U YCIYF.

Ka>kpble 3 rofa npoBOAUTCS BHYTPEHHAS
npoBepKa BCero nepcoHasa Ha cooTBeTCTBUE
KBanuduKaLmm U 3aHUMaEMOMN JOMKHOCTU

v

- 4
HH.}.‘(‘F\‘ B OBJIACTW YMPABNEHWA MPOEKTAMIA




o

POCATOM

HaM poBepstoT

CerogHa knneHTol HoB3Heprollpom — 310 bonee 112 koMnaHmi no BceMy Mupy

Ia Poccutckue
p WENeIHBIe gopozy

PUMPS

TECH

ATOM3HepronpoekT
AToMMaluskcnopT
PocsHeproaTtom
AToMcTponsKcnopT
HE3
Pycatom-cepBuc
ATOoM3HepromMau

NK AC3

I" f"z,* Kt LUE

1" gz (,7, mcxuxs{mu

«KYPHATOBCKMM MHCTUTYT.

@) sHopn

A3M-TexHonorum
LKEM

HIMO Masak

HIMO Namma-C
ATOMTIPOEKT CI16
OKBEM AdpukaHTtos
MHU, PO-03U
HIMO Jiyd

CNNC
L TRASRE O} ENERGIENORD

—  Yeneuxknn MexaHMYeCKNI 3aBOJ,
— ApMsiHCKag aTOMHasa cTaHuma

— A3C Koznoayn

— A3C boryHnue

— CeB3anaHeproMoHTaXXnpoekT

—  WHTteph-10r



[lepcneKkTuBbl pa3BUTUS
2018 - 2024 rr.

HakonneHHbIM onbIT B 3QPEKTUBHOM peann3aLmm NpoeKToB

B aTOMHOW OTpac/in, NO3BOASAET KOMMJIEKCHO YNPaBAaTh

MPOEKTaMW BHE CerMeHTa 06beKTOB UCMOIb30BaHUA AepHOM

3Heprum. 1

[Npuoputet B 2019-2024 rr. - HapalwMBaHWe KoN4YecTBa
NPOeKTOB W pedepeHUUI 3a NpefesaMn aTOMHON OTpacau

La

L A 4
SHepreTUYeckui lMpoMblwieHHoOe
MPOMBbILLEHHBIN CEeKTOP MaLUlMHOCTPOeHne

=

Co>xuraHue, gesakTMBaLma U Dob6biBatoLWwuii n
nepepaboTka NPOMbILLNEHHbIX obpabaTbiBaloLWLMI CEKTOPDI
OTXO/0B 3KOHOMWKU

BopoobecneyeHue, MHHOBaLWOHHOE
BOJOMOAroTOBKa, BOAOOUYUCTKA MaTepuanoBefeHue

PasBuTMe cucTeM aBTOMATU3UPOBAHHOIO YMJIOTHEHUS W pasymnioTHEHWS
pasfIMyHbIX EMKOCTEN U cCoOedUHEHUI C OAHOBPEMEHHOMN BEITAXKKOW
COEAUHSIOLLMX 3/IEMEHTOB, CUCTEM HAKOMJIEHUS U Nepefayn 3Hepruu c
LeSiblo YMeHbLEHNUA Bpefa 340POBbLI0 YesloBeKa, MOBLILEHUS ero
HezonacHocTu.

CoBeplleHCTBOBaHMWE 3hdeKTUBHEIX TEXHOIOTMIA O4YUCTKU BOAbI
pa3/IMYHOro HazHauYeHWs Ha OCHOBE POCCUMACKMX U 3apybeXXHbIX
npakTuk, 6e30MacHOro CoOXpaHeHns 1 yBeJIMYeHUs YPOXKanHOCTM
KJIt0UeBbIX KyJIbTYp o519 obecnedeHns besonacHoCTH
XU3HENeATeNbHOCTW YeoBeKa.

BHenpeHune TexHonornin 6esonacHoro 3axopoHeHus, nepepaboTku u
yTUAn3aunu oTpaboTaBluero 4epHOro ToNANBa W APYIUX MaTepUanos
pacnaga, MPOMbILLEHHbIX OTXOLO0B NPOMBILIIEHHOCTM B Lesax
BesonacHoCTM HacToAWwero U ByayLLMX NOKONEHWIA.

[MpUMeHeHWe HOBLIX MEPCNEKTUBHBLIX MaTepnasnoB A5 W3FOTOBJEHUS
OTBETCTBEHHbIX Y3J10B, A€Tajel U KOMMNOHEHTOB 000pyAOBaHMA C LeJbio
MOBbILIEHWUS €ro 0CHOBHbBIX PECYPCHbIX XapakTepUCTUK, XKUSHEHHOMO LMKIa
B YCJOBUSAX arpecCcUBHbLIX CPeR, TpaHC-*dopMaL i 3KOCUCTEM C Lienbio
obecneyeHNA IKOHOMUYECKOWN U coLManbHOM 3hPeKTUBHOCTH
MKU3HE[EeATeNIbHOCTHN YenoBeKa:





http://www.novenergoprom.ru/
mailto:info@novenergoprom.ru

